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Commerce (Office of Internatioral Trade,, and the United Statcs 
Tariff Commission. 


4. “or consideration of this péever, representatives of the 
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De arenes tie Interior, Devartmert. of Commerce, 
United states Tariff Commission are bcing. invited to sit as 
menbers of the Intelligerce Advisory Moerd, 
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1. The following over-all policies and Objectives are hereby 
estublished for the coordination of intelligence relating to for- 
eign industrial establishments: 

a. Intelligence concerning foreign industrial es- 
tablishments is renuired for the assessment of econonic 

war potential, development of target systems for oombing, 

and Gonduct of economic wa rfare; for the preparation of 

Surveys of regional economy, promotion of trade, tariff 

analvsis, negotiation of commercial treaties; and for 

the study of numerous other problems concerned with the 

national security. 

b. The Joint Army-Navy Air Intelligence Division 

(JAMAID) has assemblea, evaluated, analyzed, and transg- 

ferred to business machine cards much intelligence re- 

leting to foreign industriel establishments for use in 
studies of tre strate egic vulnerability of foreign 

countries. 

&+» Much additional useful information on industrial 
establishments in foreien countries is believed to eect 

in the files of other Governmert agencies, private firms, 

libreries, and other sources in the Urited States. Tn 

each case, however, the data are filed and utilized in 

accordance with particuler requirements. In no one place 

is it possible to find all the desired information on 

foreign industrial establishments collated, 6valuated, 

and assembled in accessible form. Consequently, it is 

_ 28K possible neither to make full use of data that are 
available nor to indicate additional date which must be 
obtained. 
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c. To correct this condition, the Director of 
Central Intelligence shall coordinate a projicet to 
collect, cvaluate, and assemble in useful form and 
maintain readily accessible to interested Government 
agencies, all information on forcign industrial cstab- 


lishments wuhich is or may become available. 
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Memorarcum by the Director of Central Intelligence 

L 
| 1. To implement the over-all policics snd objicetives es- 
tablished by the Pational Intelligence Authority in “.T.s. 
i 
Directive Mo. for the interdepartmental coordination of in- 
| 
telligence relating te forcisn industrial establishments, the 


following program is announced: 
G@. <A Project Coordinator and necessary assistants 
to scoordinate the vork shali be designstsda by the 
Director of Central Intelligence. 
b. A Liaison Offiecr acceptable to the Central 
Intclligence Group shall be desianatcd by cach partic- 
| ipating agency. to: 
(1) Advise with the Projcet Ccordinator. 

(2) Assure ready availability of information 
in the filss of his agcney. 


(3) Be responsible that proper personnel 


te 
bs 
we 
=) 
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from his agency's zrescarceh staff be as 


the project. 
e 
c. Industrial experts to dircct rescarch groups 
and to assume responsibility for the cvaluation and 


assembly of metsrial shell be. borrowed from the Govern- 
ment agencics or hired by C.1I.G. from private industry 
as required. 

ad. Research groups, composed of analysts made 
a available by the participating agencics, shell scerch 
: 25X1A 
| agency files as necessary and aid the industrial ¢ex- 


pirts in the evaluation, assembly, and preparation of 
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material for permancnt record, The number of ana- 
lysts loancd by cach agcney shall be proportionate 
to the availability of its personncl and its necd 
for the resulting iotclLligenec, - Whee actually 
cngéacd with projeet work, analysts shall bc under 
Che GLreciionet the Project Coordinator, 
| | g&. The resulting intclligenee shall be turncad 
; over to the Project Coordinator, who shall arrange 
| for it to be recordcd in a ecntrel filc, reproduced, 
| and distributed to the perticipating agcncics. 
| f. All recuests of a participating agency for information 
| or intclligcnec rclating to forcign industrial cstablish- 
|: ments shall be coordinated with C.1.6. 

: a, It is contemplatcd that a central unit will be cstab- 
/ ; lishcd in-C.I.G. to rccord intclligcnee of the type produced by 
| this projcct. Pcnding its activation, JAUAID has agrecd to 
utilize its facilitics for this purposo. 
| o. The Director of Central Intelligence will issuc such 
| : instructions as arc necessary to assurc sccurity of informstion 

handled in connection with this project. 
4. Agencics participating in this project tneluds.. an 
r addition to those represcntcd by the permancnt members of the 
| Intclligcnce Advisory Board, the Office of internationsl Trade 
(Department of Commerce), Unitcd Statcs Burcau of Mincs (Depart- 
ment of the Intcrior), and the United States Tariff Commission. 
5. Mecessary implementine dircetives and operating in- 
structions shall be issued by the Projeot Coordinator. 
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FOR COLONEL SLOWEY ORGAR 
U. 3. Tariff Commission 


gubject: Proposed C1G Directive 


MICH ANDOU 


4 ‘i 
eo réed herewith ie x redraft of the propose 
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Id Directive BEB shich was approv 
Pocvepontatires of all anencies attending the last ad hoo 
comuittes aaebing. 

a, It de requested that coments, if 
redraft be forwarded to the Contral Intell. 
within 48 hours after ite recolp%. 
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MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY: 


1. The Director of Intelligence, WDGS, approves 7 subject 
to the ammendments set out below: 


a. paragraph 2, lines 6 and 7: Delete "War (in- 
cluding Air Forces)". 


b. Enclosure "B" to paragraph ib: Delete 
"acceptable to the Central Intelligence Group". 


¢. Enclosure "B", paragraph 1b(2): Delete "assure ready" 
and substitute "arrange for prompt". 


d. Enclosure "B", paragraph 1b(3): Delete and substitute: 
"Arrange for the allocation to the project of research personnel 
available from his agency." 


e. Enclosure "B", paragraph le: Delete and substitute: 
"Industrial experts, under’ the direction of the Project Coordinator, 
to assume responsibility for the evaluation, assembly and preparation 
of material for permanent records shall be borrowed from the govern- 
ment agencies as available or hired by CIG from private industry as 
required.” 


f. Enclosure "B", paragraph ld: Delete and substitute: 
"Research groups, under direction of the Project Coordinator and 
composed of analysts made available by the participating agencies, 
shall aid the industrial experts in the discharge of their respon- 
sibilities. These analysts shell search the files of their respec- 
tive agencies, as necessary, in aiding the industrial experts. ‘The 
number of analysts loaned by each agenoy shall be proportionate to 
the availability of ite personnel and ite need for the resulting in- 
telligence.” 


g& Enclosure "B", paragraph lf; Change first line to read: 


"All requests of participating agencies | (except the Navy and Wer De- 


partwents) for information... . 
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h. Enclosure "B", paragraph 2: Delete. 
: x tor of 
4. Enclosure "B", paragraph 3: After "Direc 
Central Intelligence” insert "aPter obtaining the recommendations 
of the participating agencies. m 
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MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY: 
25X1A SUBJECT: 


1. It is considered that both the proposed NIA Directive and 
the proposed CIG Directive, as written, would cause the CIG to 
duplicate the production of staff intelligence now being produced 
by the various intelligence agenciea of the government. It is 
further considered that the duplication cannot be eliminated by 
assigning responsibility for production of this intelligence to the 
CiG as the particular missions of the various agencies require 
variations in processing of information to make the resulting in- 
telligence responsive to each mission. On the other hand the 
necessity that the CIG produce its own staff intelligence in this 
field is recognized. 


2s The CIG can, however, be of great service in coordinating 
the bringing together in useable form of intelligence information 
on foreign industrial establishments. 


3. On the basis of the above premises the proposed NIA and 
CIG Directives have been redrafted and are herewith transmitted 
for consideration of the Intelligence Advisory Board. 


GEORGE C. McDONALD 
2 Incls Major General, U. S. Army 
Incl 1. Redft NIA Dir. Assistant Chief of Air Staff~2 


Inel 2. Redft cic Dir. 
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PROFOSED NeI.A. DIRECTIVE 


OVERALL POLICIES AND OBJECTIVES FOR THE COORDINATION 


1. The following over-all policies and objectives are hereby 
established for the coordination of collection and dissemination of 
intelligence information relating to foreign industrial eatablishments: 

a. Intelligence concerning foreign industrial establishnents 
is required for the assessment of economic war potential, develo- 
ment of target systems for bombing, and sonduct of economic war 
fare; for tha preparation of surveys of regional economy, pro=- 
motion of trade, tariff analysis, negotiation of commerical 
treaties; and for the study of numerous other problems concerned 
with the national security. | 

bd. The Air Intelligence Division (AC/ASe2 « ONI) has assene 
bled, evaluated, analysed, and transferred to business machine 
cards much intelligence relating to freien industrial establish- 
ments for use in studies of the strategic vulnerability of 
foreign countries. 

ge iuch additional useful intelligence information on ine 


dustrial eatablishments in foreign countries is believed to exist 


in the £ikés of othr Government agencies, private firms, libraries, 
and other sources in the United States. In each case, however, the 
data are filed and utilized in accordance with particular requirse 
mentse In no one place is it possible to find all the desired 
4nformation on foreign industrial establishments assembled in 


accessible forme aha it is een Reisner to make 
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(Proposed NIA Directive cont'd) 


full use of data that are available nor to indicate additional 
data which must be obtained. 

ad» To correct this condition, the Director of Central In- 
telligence shell coordinate a project to collect and assemble, 
and maintain readily accessible to interested Government | 
agencies, all intelligence information on foreign industrial 


establishments which is or may become available. 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4 


i 


"PROPOSED Geleds DIRECTIVE 


OVIRWALL POLICIES AND OBJECTIVES FOR TH COORDINATION 
OF COLLECTION AND DISSEMINATION OF INTELLTOENCE INORUATION 
RELATING TO FORSIGN INDUSTRIAL ESTABLISHMENTS 


Memorandum by the Director of Central Intelligence 


1. To implement the overeall policies and objectives established 
by the National Intelligence Authority in NeIwA. Directive Noe 
for the interdepartmental coordination of collection and dissemination 
of intelligence information relating to foreign industrial eatabdlish- 
ments, the following program is announced: 

a. <A Project Coordinator and necessary assistants to soordi~ 
nate the work shall be designated by the Director of Central 
Intelligence. 

be A Liaison Officer acceptable to the Central Intelligence 
Group shall be designated by each participating agency to: 

(1) Advise with the Project Coordinator. 
(2) Assure ready availability of information in the 
files of his ASENoy« 

Ge Industrial experta to direct collection groups and to 
assume responsibility for the assembly of material shall be 

“furnished: 2:5 by the Government agencies as available or hired 
by C.1.G. from private industry as required. 

ae Colleotion groups, composed of personne] furnished. ic 
by the participating agencies as available or hired by CiG shell 
search agency files as necessary and aid the industrial experts 


in the assembly and preparation of material for permanent record. 
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While actually engaged with project work, those individuals 

shall be under the supervision of the Project Coordinator « 

&- the resulting information shall ve turned over to the 

Froject Coordinator, who shall arrange for it to be recorded 

in a central file, reproduced, and distributed to the partici-~ 

pating acencies. 

fe Normally requests of a participating agenoy for infor 
mation or intelligence relating to foreign Industrial establish= 
ments shall be coordinated with CIG. 

2. The Director of Central Intelligence will issue such instruce 
tions as are necessary to assure security of information handled in 
connection with this project. 

Se Agencies participating in this project include, in addition 
to those represented by the permanent members of the inte liirence 
Advisory Board, the Office of International Trade (lLepartment of 
Commerce), United States Bureau of Mines (Department of the Interior), 


and the United States Tariff Commission. 
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THE SECRETARY OF THE INTERIOR 
WASHINGTON 25, D. C. 


DEC 1 8 i946 


My dear General Vandenberg: 

This will acknowledge receipt of your letter of December 13, 
together with the paper relating to foreign industrial establish- 
ments. 


Mr. Thomas H. ifiller, Assistant Director, Bureau of Mines 4 


has been designated to represent the Bureau of Mines at such meetings 


as the Central Intelligence Group may call. 


In accordance with your request the Secretary, National Intel- 


ligence Authority, has been notified of this designation. 


Sincerely yours, 


Assistamt Secretary of the Interior. 


Hoyt S. Vandenberg, 
Lieutenant General, USA, 
Director of Central Intelligence, 
War Department, 
Washington, D. C. 
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CENTRAL INTELLIGENCE GROUP 
INTER-OFFICE ROUTING SLIP 


(Revised 10 Sept 1946) 


ee 
X es, 


DIRECTOR OF CENTRAL INTELLIGENCE 


EXECUTIVE TO THE DIRECTOR 


| 
SECRETARY TO THE DIRECTOR a 

EXECUTIVE OFFICE: ASST, EXECUTIVE DIRECTOR Gy P| yas b 
' ADVISORY COUNCIL | 

EXECUTIVE FOR PERSONNEL & ADMINISTRATION 

CENTRAL RECORDS 
‘a "4 
X SECRETARY, NIA 4 


CHIEF, INTERDEPARTMENTAL STAFF 


12 Dec. 


| 


ASST, DIRECTOR, SPECIAL OPERATIONS 


ASST, DIRECTOR, RESEARCH & EVALUATION 


ASST, DIRECTOR, COLLECTION & DISSEMINATION 


CHIEF, SECURITY BRANCH 


[ }2+APPROVAL INFORMATION DIRECT REPLY 
__ ACTION RETURN COMMENT 


. __ RECOMMENDATION PREPARATION OF REPLY FILE 


3 SIGNATURE ——- CONCURRENCE 1 DISPATCH 


" YEMARKS: 


Dy In view of the shortness of time, a &:) has notified 
: jhe representatives concerned by telephone tha e IAB meeting will be 
(eld at 1430, 17 December 1916, Room: 2178, New War Dept. Bldg. z 

| (TOP SECRET SECRET CONFIDENTIAL RESTRICTED soiasan- 
J 
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DEC 13 1946 
The Honorable 
Julius A. Krug: 
Seareatary of the Interior 
Washing tot, De C. 


wy dear ir. Soorptary: 


the attached paper relating to forsign industrial 
establishments has been prepared in consultation betwoon 

| repregen‘atives of your Lepartuent (Mr. Thomas He Miller), 
| the Intelligence advisory Hoard, and the Director of 
Contral Intelligones. 


You oy your reprasentetive are invited to attend a 
meeting on Decanber 17, lobd, at 2:30 P. ky in foom 2178 : 
New Nar Departsent Building, at which time this paper 
WIL be cornsiderad by the Intelligence Advisory Board. 
| 


it 18 requested thet the Secretary, National, 
; intelligenca Authority, (Sxeeutive 6115, Extension 6l) 
be notified as to who wlll attend this moting from 
| your Departuont. 


Glncerely yours, 


HOIT & VANSDRHBERG 
Lieutenant Ganoral, USA 
Director of Central Intelligence 


25X1A 


Bnclosure 
Distribution: 
Executive Registry ; 


Central Records 
: Return to 


| __ | War ui; iAL 
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Gui 5 tel bent Wa ESL 
DEC 13 1946 
Tas Honorable 
Oscar TR. Todexr 
Chairman, U. Se Tariff Comaisesion 
wachineton, De Ce 


| iy Gear tr. Coatrmans: 


| the attached paper relating to foreien industrial 

establishments kas bear vrenared in consultation botveen 
reprasaniatives of your Comission (kr. Sidney organ), 
the Intelligence Advisory Board, and Une Director of 

| Central Jiatellspence. 


You or your representative are invited te attend 
a meeting on Lecenber 17, lehé, ab 2:20 ©. Me an 
Room 2178, New War Department Budldine, at which tine 
this paper will be considered ty the Intellisence 
bdvisory Hoard. 


| It, is requested that the Secrelary, bational 
intolligenca authority, (ecutive G115, “xtension 62), 
be notified as te who wil attend this naeting from your 
Consisalan. 


Sincerely yours, 


BOY? 5. VanNnrrsera 
ideutenant General, USA 
irector of Central Intellizence 


Pclosure Distribution: 
Executive Registry 


Central R o 
Return to 25X1A 
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DEC 13 1946 


The Nonoreble 
Averill) BRarrican 
Seeretory of Commerce 
haghington, [he Ce 


a s » ee ‘ a 
My dear Yr. OIE LLY t 


The attachad pacer relating to foraten industrial 
astablishmants hag been Grapared in consultation batwoen 
repronantetives of your Repartoent (Meser's. Thomad i. 
OVVWeefe and Mm. i, achnallbacher), the Intell rancs 
Advisory foard, and the Director of Gantral Intellipenes. 


You or your revresentatives ara invited to attend 
a Heeling on December 17, 19h6, at 2:30 5. Ke in Room 
@L70, dew War Oopartaant Pudlding, at which tine this 
paper “Lit be considered by the Intelligence Advisory 
‘oard. 


ft le raquested that the Seerstary, ational 
intellivence Authority, (Mhacutdva G15, Ixtension Gi), 
be notified ss te cho wil] attend thie meeting from your 
Dapartacirk. 


Clneoraly yours, 


Britt gy ar eter ne 
ROLY & TARDY Sed 


Lieutenant Genarol, USA 
virector ef Contral Intel gence 


*nelosure 
. Distribution: 
Executive Registry 
Central Records (2) ie 
3 Return to 
: 25X1A 


Gun soon AL 
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December 2, 19h6 


BRIBE RESUME OF FOREIGN INDUSTRIAL ESTABLISHMENTS 


er rent Armen aman tet me naamanterim ayia 


1. It had been realized for some time that there was a definite 
need to coordinate the activities of the several intelligence agencies 
in the field of intelligence information on foreign industrial estab- 
Lishments. 


2. The project was suggested soon after CIG was established 
and all agencies arreed that preat benefit could be derived if the 
information then in hand could be assembled and that CIG was the 
logical agency to implement the plan. 


3. Since that time there have been various exchanges of memos 
pertaining to agency requirements and suggestions as to sources of 
information on the subject «.tside of the intelligence agencies 
such as Department of Commerce, Bureau of Mines and the U. S. 
Tariff Commission. 


h. There have been 5 meetings on the project over a period 
of six months, some of which were attended by representatives of 
the afore-mentioned outside agencies who expressed their desire 
to cooperate to the fullest extent possible. 


5. The proposed NIA directive is the outgrowth of the study 
of the project made by CIG and incorporates the ideas and sug- 
gestions made by the other interested agencies and departments. 


25X1A 


6. I recomend approval.of the recommendations contained in 


CONT UcN TAL 
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Briefing Notes for Gen Vandenberg on 
for next IAB Meeting. 


Suggested Revision to Enclosure "B" co 


1. It has been auggested by an IAB agency that 
the following revisions, with whieh I concur, be 
made to 


(a) Para lb (3) change to read "be responsible 
for his agencys! research personnel who 
are assigned to the project". 


(b) Para ld line 2 after "participating 
agencies" change to read "shall examine 
agency files as produced by the agencys! 
ifaison officer "as necessary etc". 


(e) Para lf insert "Normally" before el 
requests" atc. 


(a) Para 2, second sentence, change to 
read "Pendings its activation JANAID 
has agreed to utilize its facilities 
within the limits of its capabilities, 
for this purpose." 
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Monorandum by the Dircetor of Central Intclliecr oc 


COOPGiPotion Of -intcliitence rcolatin® to forcien inaustriel cas 


tablishmerts has becn crenared ty the Certral Intclliszcreac treun, 


oe 


CCOR Ode Dy. “Ui Death acu a Oma re Ta ING 1a Saige was 

i Submitted hercvith for considerstion bv ine Tote rbine ke Ads 

visory Soard. Tre Draft C.I.%. Birective in ™nelosure +7" core 

tai eS Tentative propose) TO Tne hore Che overeod po liet ee 

and obicetives in Tnelosure “Al. eth Direetives have tie gone 
CUDReEr CC OF Te erestrbatives OF “tie Deparihiesis of State, ee 


‘N oa 


(including Air Forces), avy, Interior (Burcsu cf Mines), 


oe \ 


Commerce (Office of Irtcrmatioral Trade }; and the United States 


Tariff Commission. 

So. lor consideratior of this beper, reosresentatives of the 
Denar st Of tic Tnteriom, De pjeartrest Of Commcree 5 ead: th < 
Unite Gotetes Tariff Comission arc being irvited te sit ag 
nenbers of the Intelligerce advisor: Board. 

4, Jt 18 recommerdec tot tle Director Oa Gemured Hp tel ia= 


genee ard the T: selli- epee Advisory Bourd, actire for. the 


Fational Intellifence Authovity pursvert to peracrach @ of “stl. 
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1. The following over-all policies and objectives are hereby 
established for the coordination of intelligence rélating to for- 
eign industrial establishments: 


a. Intelligence concerning foreign industrisl ¢s- 


tablishments is required for the assessment of “economic 
war potertial, development of target systems for bombing, 
and conduct of economic warfare; for the preparation of 
surveys of regional economy, promotion of trade, tariff 
analvsis, negotiation of commercial treaties; and for 
the study of numerous other provlems concerned with the 
national security. 

b. The Joint Army-Vavy Air Intelligence Division 
(JAMATID) hes assemblec, svaluated, aralyzed, and trans- 


ferred to business machine cerds much intelligence re- 


lating to foreign industrial establishments for use in 
studies of tre strategic vulnerability of foreign 
countries. 

c. Much additional useful information on industrial 
establishments in foreisn countries is believed to exist 
in the files of other Government agencics, private firms, 
libraries, and other sources in the Urited States, In 
each case, however, the data are filed and utilized in 
accordance with particuler requirements. In no one place 
is it possible to find all the desired information on 
foreign industrial establishments collated, evaluated, 
and assembied: in accessible form. Consequently, it is. 
possible neither to make full use of data that are 
; : - available nor to indicate additional data which must be 
; 25X1A 
obtained. | 
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gd. To correet this cendition, the Director of 
Central Intelligence shall coordinate ae project to 
collect, cvaluate, and assemble in useful form and 
maintain readily accessible to interested Government 
agencies, all information on foreign industrial cstab- 


lishmcerts vhich is or may become available. 
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Mcmorarcum by the Dircotor of Central Intclliacns 


1. To implement the over-all policics and objcetives es- 


tablishcd by the Vational Intelligence Authority in “.7.2. 


x 


TATeGuLy c..) 6s for the interdepartmental coordinetion of in- 


telligence relating to forcian industrial establishncnts, the 


following program is announced: 


G & Project Coordinator ard necessary assistants 


fle 
to coordinate ti. .. ‘rk shall be designeted by the 
Director ot Central Intelligence. 

bv. A Liaison Officer acecptable to the Central 


ll be designatcd by cach partic- 


Intelligence Group sha 
ipating agency to: 
(1) Advise with the Proicot Coordinator. 
(2) Assure resdy availability of information 
in the files of his agency. 
(3) Be responsible that proper personncl 
from his ageney's rescarch staff be assigned 


the project. 


Industrial experts to dircet rescarsh groups 


Co 


and to assume responsibility for the cvaluation and 


assembly of material shall be borrowed from the Govern- 


mort agencics or hired by C.1.¢. from private industry 


as required. 


ad 


d, Research groups, compos ed of anelysts made 


available by the perticipating agcneics, shell scarcn 


agency filcs as necessary and eid the industrial ex- 


aa) 


perts in the evaluation, assembly, and rreparation of 
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materiel for permancnt record, The number of ana- 
lysts loancd by cach agcnev shall be proportionate 
to the availability of its personnil and its necd 
for the resulting intelligence, While ectually 
cneeeed with project work, analysts shall be under 
the dircetion of the Projcect Coordinator, 

: ; &- The resulting intclligence shell be turncd 


over to the Projcet Coordinator, who shall arrange 


j 

| for it to be recordcd in 4 ecntral filc, reproduccd, 

and distributed to the participating agencics, 

| f. All requests of a participating agency for information 
| or intclligcnec relating to forcign industrial cstabligh- 
| mcnts shall be coordinated with C.T.G. 

| e., It is contcmplatcd that a central unit will be cstapb- 
| | lished in C.I.G. to record intclligcnee of the type produced by 
| this project. Pending its activation, JAUAID hes agrecd to 

| | utilize its facilitics for this purpose. 

3. The Director of Central Intelligcnce vill issuc such 
instructions ag arc nececssary to assure sccurity of information 
handled in connection with this project. 

: | 4, Agencics participatine in this project inciuge, an 

addition to thosc represcntcd by the permanent members of the 

| ! Intelligcnece Advisory Board, the Office of International Trade 

(Department of Commerce), United Statcs Burcsu of Mincs (Depart- 

ment of the Intcrior), and the United States Tariff Commission, 
oS. Necessary implementins déircetives and operating in- 


‘Structions shall be issued by the Projcet Coordinator, 
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CENTRAL INISLLIGENCE GROUP 
| 


OVER-ALL POLICIES AND OBUECTIVES OR 


THE COORDINATION OF INTELLIGENCE RELATING TO 
FOREIGN INDUSTRIAL ESTABLISHMENTS 


Memorandum by the Director of Central Intelligence 


1. A statement of over-all policies and objectives for the coordin- 
ation of intelligence relating to foreign industrial establishments has 
been prepared by the Central Intelligence Group. 
2. Accordingly, the Draft N.I.A. Directive in @nclosure "A" is 
“| uo ehed herewith for consideration by the Intelligence Advisory Board. 
("ie tnatt-trtvky, Directives together -with-the- Draft C.I.G. Directive hag Aanc, 
the concurrence of 4e representatives of the Departments of State, war 


(including Air Forces), Navy, Interior (Bureau ot Mines), Commerce 


\ (Office of International Trade), and the United States Tariff Commission. 


* 
x 
— 


“The Draft C.I.G. Directive in Enclosure "B" contains a tentative proposal 


to implement the over-all policies and objectives in Enclosure "A". 
Fly. It is therefere recommended that the Director of Central Intelli- 
gence and the Intelligence Advisory Board, acting for the National Intelli- 


gence Authority pursuant to paragraph 3 of N.I.A. Directive No. 1, approve 
72 


che 
\ 


the Draft N.I.A. Directive in tnclosure "A". 2¢ 
i 3% For consideration of this paper, representatives of the Department 
‘ \ of the Interior, Departnent of Commerce. and the United States Tariff 
: Commission are being invited to sit as members of the Intelligence Advisory 


Board. 


HOYT S. VANDeNBERG 
lieutenant General, Usa 
Director of Central Intelligence 
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BHGLOSURE "A" 1? 


: 
DRAFT | 


- 


PROPOSED N.T.A. DIRECTIVE 1) 


OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION Ne 
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS 


1. The following over~all policies and objectives are hereby estuab- 
lished for the coordination of intelligence reluting to foreign industrial 
establishments: 

a. Intelligence concerning foreign industrial establishments is 
required for the assessment of economic war potential, development of 


target systems for bombing, end conduct of economic warfare; for the 


preparetion of surveys of regional economy, promotion of trede, tariff 
analysis, negotiation of cémmercial treaties; and for the study of 
numerous other problems concerned with the national security. 

b. The Joint Army-Navy Air Intelligence Division (JANAID) has as- 
sembled, evaluated, analysed, end transferred to business machine cards 
much intelligence relating to foreign industrial establishments for use 
in studies of the stretegic vulnerability of foreign countries. 

ce. Much additional useful information on industrial establishments 
in foreign countries is believed to exist in the files of other Govern 
ment agencies, private firms, libraries, and other sources in the 
United States. In each cuse, however, the data are filed and utilized 
in accordance with particular requirements. In no one place is it pos— 
sible to find all the desired information on foreign industrial estab- 
lishments collated, evaluated, and assembled in accessible form. Con- 

OBX1A sequently, it de apoeet bie neither to. make full use. of data that are 
available nor to indicate additional data which must be obtained. 

dad. To correct this condition, the Director of Central ante TTESace 
| : sholl( dineet,) coordinates and—supervize) a project to collect, evaluate, 
ahd assemble in useful form end maintain readily accessible to inter- 


ested Government agencies, all information on foreign industrial estab- 


lishments which is or may become available. 
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CONFIDENTIAL ENCLOSURE "Bt 
DRAFT 


PROPOSED 0.I.G. DIRECTIVE 7,2 
wo” 


OVERALL POLICIES AND OBJECTIVES FOR HE COORDINATION 
OF INTELLIGENCE RELATING TO FOREIGN INDUSLRIAL ESTABLISHMENTS 


Memorandum by the Director of Centrel Intelligence Sb 
Ls To ‘ciara the over-all policies and objectives established by 
the National Intelligence Authority in N.I.A. Directive No. ot. for the 
interdepartmental egotdinatiion of intelligence, the following program is 
announced: 
er A Project Coordinator and necessary assistants to diveet, co- 
ordinate, end=sunervice ) the work shall be designated by the Director 
of Central Intelligence. 
b. A Liaison Officer shall be designated by each participating 
agency to: 
(1) Advise with the Project Coordinator. 
(2) Assure ready availability of information in the files of 
his agency. 
eo 
(3) Be responsible fer his agency's research personnel as- 
signed to the project. 
ec. Industrial experts to direct research groups and to assume re- 
sponsibility for the evaluation and assembly of material shall be bor- 
rowed from the Government agencies or hired by C.1I.G. from private in- 
dustry as required. 
gd. Research groups, composed of analysts made available by the 
participating agencies, shall search agency files as necessary and 
aid the industrial ste in the evaluation, assembly, and prepara- 
tion a for permanent record. The number of analysts ieaned 


by each agency shall be proportionate to the availability of its per- 


sonnel and its need for the resulting intelligence. While actually 
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engaged with project work, analysts shall be under the direction of the 
Project Coordinator. 

e. The resulting intelligence shall be turned over to the Project 
Coordinator, who shall arrange for it to be recorded in a central file, 
reproduced, and distributed to the participating agencies. 

£. All requests of a participating agency for information or intel- 
ligence relating to foreign industrial establishments shall be coordin- 


ated with C.I.G. 


2. It is contemplated that a central unit will be established in C.1.G. 


to record — of the - produced by, this project. Pending its ac- 


tivation, JANAID. baspequested-to utilize its facilities for this purpose. 


3. The Director of Central Intelligence will issue such instructions 
as are necessary to assure security of information handled in connection 


with this project. 


if , # # a 
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4. Agencies participating in this project include, in addition to ,mem— 
bers of the Intelligence Advisory Board, the Office of International Trade 
(Department of Commerce), United States Bureeu of Mines (Department of the 


Interior), and the United States Tariff Commission. 


5. Necessery implementing directives and operating instructions shall 


be issued by the Project Coordinator. 
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November 1946 


CENTRAL INTELLIGENCE GROUP 


OVER-ALL POLICIES AND OBJECTIVES FOR 
THE COORDINATION OF INTELLIGENCE RELATING TO 


FOREIGN INDUSTRIAL ESTABLISHMENTS 
seen ee iy SO LAPLLORMENTS 


Memorandum by the Director of Central Intelligence 


1. The Interdepartmnental Coordinating and Planning Staff (ICAPS) has 
prepared a statement of over-all policies and objectives for the coordina- 
tylon of intelligence related to foreign industrial establishments. 

2. Accordingly, the draft N.I.A. directive in Enclosure "A" is sub- 
mitted herewith for consideration by the Intelligence Advisory Board. The 
draft C.1.G. directive in Enclosure "BU whieh has the approval of the rep- 
resentatives of the Departments of State, War (including Air Forces), thie 
Navy, Interior (Bureau of Mines), Commerce (Office of International Trade), 
and the United States Tariff Commission, contains a tentative proposal to 
implement the over-all policies and objectives in Enclosure "4", 

3. It is therefore recommended thet the Director of Central Intelli- 
gence and the Intelligence Advisory Board, acting for the National Intelli- 
genee Authority pursuant to paragraph 3 of N.I.A. Directive No. 1, approve 
the draft N.I.A. directive in Fnclosure "A", 

4. For purposes of the consideration of this paper, the Intelligence 
Advisory Board will include representatives of the Department of the Interior, 


Department of Commerce, and the United States Tariff Commission. 


HOYT S. VANDENBERG 
Lieutenant General, USA 
Director of Central Intelligence 
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BNGLOSURE "A" 


DRAFT 
PROPOSED N.I.A. DIRECTIVE 


QVER-ALL POLICIES AND QBJECTIVES FOR THE COORDINATION 

Of INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS 

1. The following over-all policies and objectives are hereby estub- 
lished for the coordination of intelligence reluting to foreign industrial 
establishments: 

a. Intelligence concerning foreign industrial establishments is 
required for the assessment of economic war potential, development of 
target systems for bombing, and conduct of economic warfare; for the 
preparation of surveys of regional economy, promotion of trade, tariff 
analysis, negotiation of commercial treaties; and for the study of 
numerous other problems concerned with the national security. 

b. The Joint Army-Navy Air Intelligence Division (JANAID) has as- 
sembled, evaluated, analyzed, and transferred to business machine cards 
much intelligence relating to foreign industrial establishments for use 
in studies of the strategic vulnerability of foreign countries. 

G- Much additional useful information on industrial establishments 
in foreign countries is believed to exist in the files of other Govern- 
ment agencies, private firms, libraries, and other sources in the 
United States. In each case, however, the data are filed and utilised 
in accordance with perticular requirements. In no one place is it pos- 
sible to find all the desired information on foreign industrial estab-— 
lishments collated, evaluated, and assembled in accessible form. f6on- 
sequently, it is possible neither to make full use of date that are 

available nor to indicate additional data which must be obtained. 

d. To correct this condition, the Director of Central Intelligence 
shall direct, coordinate and supervise a project to collect, evaluate, 
and assemble in useful form and maintain readily edceueiie to inter-— 


ested Government agencies, all information on foreign industrial estab- 


lishments which is or may become available. 
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DRAFT 


PROPOSED C.1.G. DIRECTIVE 


OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION 
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS 


Memorandum by the Director of Central Intelligence 


1. Yo implement the over-all policies and objectives established by 


the National Intelligence Authority in N.I.A, Directive No. for the 


interdepartmental coordination of intelligence, the following program is 


announced: 


a. A Project Coordinator and necessary assistants to direct, co- 


ordinate, and supervise the work shall be designated by the Director 


of Central Intelligence. 


b. A Liaison Officer shall be designated by each participating 


agency tos 
(1) Advise with the Project Coordinator. 


(2) Assure ready availability of information in the files of 


his agency. 


(3) Be responsible for his agency's research personnel as- 


signed to the project. 


ec. Industrial experts to direct research groups and to assume re- 


sponsibility for the evaluation and assembly of material shall be bor- 


rowed from the Government agencies or hired by 0.1.G. from private in- 


dustry as required. 


dad. Research groups, composed of analysts made available by the 
yarticipating agencies, shell search agency files as necessary and 


25X1A aid the industrial experts in the evaluation, assembly, and prepara- 


tion of material for permanent record. The number of analysts loaned 


by each agency shall be proportionate to the availability of its per- 


sonnel and its need for the resulting intelligence. While actually 
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engaged with project work, analysts shall be under the direction of the 
Project Coordinator. 

e. The resulting intelligence shall be turned over to the Project 
Coordinator, who shall arrange for it to be recorded in a central file, 
reproduced, and distributed to the participating agencies. 

f. All requests of a participating agency for information or intel- 
ligence relating to foreign industrial establishments shall be coordin- 


ated with C.1.G. 


2. It is contemplated that a central unit will be established in C.1.G. 
to record intelligence of the type produced by this project. Pending its ac- 


tivation, JANAID is requested to utilize its facilities for this purpose. 


3. The Director of Central Intelligence will issue such instructions 
as are necessary to assure security of information handled in connection 


with this project. 


4. &gencies participating in this project include, in addition to men- 
bers of the Intelligence Advisory Board, the Office of International Trade 
(Department of Commerce), United States Bureau of Mines (Department of the 


Interior), and the United States Tariff Commission. 


5- Necessary implementing directives and operating instructions shall 


be issued by the Project Coordinator. 
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ase November 1946 


CENTRAL INTELLIGENCE GROUP 


OVER-ALL POLICIES AND OBJECTIVES FOR 
THE COORDINATION OF INTELLIGENCE RELATING TO 
FOREIGN INDUSTRIAL ESTABLISHMENTS 


Memorandum by the Director of Central Intelligence 


1. The Interdepartmental Coordinating and Planning Staff (ICAPS) has 
prepared a statement of over-all policies and objectives for the coordina-— 
tion of intelligence related to forelgn industrial establishments, 


2. Accordingly, the dreft N.I.A. directive in Enclosure "A" ig sub- 


mitted herewith for consideration by the Intelligence Advisory Board. The | 
draft C.1.G, directive in Enclosure "B", which has the approval of the rep- 
resentatives of the Departments of State, War (including Air Forces), the 
Navy, Interior (Bureau of Mines), Commerce (Office of Internetionnl Trade), 
and the United States Tariff Commission, contains a tentutive provosal to 
implement the over-all policies and objectives in Enclosure "A", 

3. It is therefore recommended th:t the Director of Central Intelli- 
gence and the Intelligence Advisory Board, acting for the National Intelli~ 

25X1A gence Authority pursuant to paragraph 3 of N.I.A. Directive No. 1, approve 

the draft N.I.A. directive in Enclosure "A", 

4. For purposes of the consideration of this paper, the Intelligence 
Advisory Board will include representatives of the Department of the Interior, 


Department of Commerce, and the United States Tariff Commission. 


HOYT S. VANDENBERG 
Lieutenant General, USA 
Director of Central Intelligence 


CONFIDENTIAL 


a Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040024-4 


CONFIDENTIAL 
BNGLOSURE "A" 


DRAFT 
PROPOSED N.I.A. DIRECTIVE 


OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION 
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL EOTABLISHMENTS 


1. The following over-all policies and objectives are hereby estub- 
lished for the coordination of intelligence reluting to forcigen industrial 
establishments: 

a. Intelligence concerning foreign industrial establishments is 
required for the assessment of economic war potential, development of 
target systems for bombing, end conduct of economics warfare; for the 
preparation of surveys of regional economy, promotion of trade, tariff 
analysis, negotiation of coumercial treaties; and for the study of 
numerous other problems concerned with the dexeonay security. 

b. The Joint Army-Navy Alr Intelligence Division (JANAID) has as- 
sembled, evaluated, analyzed, and transferred to business machine cards 
much intelligence relating to foreign industrial estubiishments for use 
in studies of the strategic vulnerability of foreign countries. 

&- Much additional useful information on industrial establishments 
in foreign countries is believed to exist in the files of other Govern- 
ment agencies, private firms, libraries, and other sources in the 
United States. In each case, however, the data are filed and utilized 
in accordance with particular requirements. In no one plice is it pos~ 
sible to find all the desired information on foreign industrial estab- 
lishments collated, evaluated, and assembled in accessible form. 6on- 

25X1A sequently, it is possible neither to make full use of data that are 
. available nor to indicate additional data which must be obtained. 

d. To correct this condition, the Director of Central Intelligence 
shall direct, coordinate and supervise a project to collect, evaluate, 
and assemble in useful form and meintain readily accessible to inter~ 
ested Government agencies, all information on foreign industrial estab- 


lishments which ig or may become available. 
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URAFT 


PROPOSED C.1.G. DIRECTIVE 


OVER-ALL POLICIES AND OBJECTIVES FOR THE COORDINATION 
OF INTELLIGENCE RELATING TO FOREIGN INDUSTRIAL ESTABLISHMENTS 


Memorendum by the Director of Central Intelligence 


1. ‘To implement the over-all policies and objectives established by 
the National Intelligence Authority In N.I.A. Directive No. for the 
interdepartmental coordination of intelligence, the following program is 
announced? 

a. A Project Coordinator and necessary assistants to direct, co- 
ordinate, and supervise the work shall be designated by the Director 
of Central Intelligence. 

b. A Liaison Officer shall be designated by each participating 
agency tos 

(1) Advise with the Project Coordinator, 

(2) Assure ready availability of information in the files of 
his agency. 

(3) Be responsible for his agency's research personnel as- 
signed to the project. | 

c. Industrial experts to direct research groups and to assume re- 
sponsibility for the evaluation and assembly of material shall. be bor- 
rowed from the Government agencies or hired by C.1.G. from private in- 
dustry as required. 

d. Research groups, composed of analysts made available by the 
perticipating agencies, shall search agency files as necessary and 
aid the industrial experts in the evaluation, assembly, and prepara- 
tion of material for permanent record. The number of analysts loaned 
by each agency shall be proportionate to the availability of its per- 
sonnel and its need for the resulting intelligence. While actually 
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engaged with project work, analysts shall be under the direction of the 


Project Coordinator. 

e. The resulting intelligence shall be turned over to the Project 
Coordinator, who shall arrange for 1t to be revorded in a central fille, 
reproduced, and distributed to the oarticipatiny agenctles. 

f. All requests of a participating agency for information or intel- 
ligence relating to forelgn industrial establishments shall be coordin- 


ated with C.I.G. 


2. It is contemplated tuet a cantral unit will be established in C.I.G, 


to record intelligence of the type produced by this project. Pending its ac- 


tivation, JANAID is requested to utilize its facilities for this purpose. 


3. The Director of Central Intellivence will issue such instructions 
as are necessary to assure security of information handled in connection 


with this project. 


4. Agencies participating In tois project include, in addition to mnen- 
bers of the Intelligence Advisory Board, the Office of International Trade 
(Department of Commerce), United States Buresu of Mines (Department of the 


Interior), and the United States Tariff Commission. 


5. Necessary implementing directives and operating instructions shall 


be issued by the Project Coordinator. 
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, 1. The Interdepartmental Coordinating and Planning Staff 
(ICAPS) has prepared a statement of over-all policies and ob- 
jectives for the coordination of intelligence related to for- 


eign industrial establishments. 


2. Accordingly, the draft N.I.A. directive in Inclosure 
tat fg gubmitted herewith for consideration by the Intelligence 
Advisory Board. The @raft C.I.G. directive in Enclosure "Br", 
which has the approval of the representatives of the Departments 
of State, War (including Air Forces), the Navy, Interior (Bureau 
of Mines), Commerce (Office of International Trade), and the 
United States Tariff Commission, contains a tentative proposal 


to implement the over-all policies and objectives in Enclosure 


rat, 


4. For purposes of the consideration of this paper, the 
Intelligence Advisory Board will include representatives of the 
Department of the Interior, Department of Commerce, and the 


United States Tariff Commission. 


3. It is therefore recommended that the Direotor of Cenp 
tral Intelligence and the Intelligence Advisory Board, acting 
for the National Intelligence Authority pursuant to paragraph 
3 of N.I.A. Directive No. 1, approve the draft N.I.A. direct- 


ive in Enclosure "A", 


Vandenberg 
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FROM: DIRECTOR OF CENTRAL INTHLIC GENCE 


1. There is submitted herewith a statement.of overall policies 
and objectives for the coordination of intelligence related to foreign 
industrial establishments) which it is recommended that the TAB approve 
on behalf of the NIA in gecdnaanes with paragraph oe of NIA 
Directive No. l. 


2. There is also attached a proposed plan for the implementation 
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of these overall policies and objectives which has the approval of 

the representatives of the Departments of State; War, including Air 

Forces; Navy; Interior (Bureau of Mines); cemneees (Office of 

International Trade); and the Federat Tariff Commission. < believed 

that this plan will meet the needs of all renee agencies for 

Agr #9 

ae related to foreign industrial establishments and propose 
Theat ae # into effect upon the establishment of Povarohd overall 

policies and obj EC Pate ey ee ome vege eons 
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subject, repr resenta- 


te, 
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lL. The following overall policies and objectives are hereby 
established for the coordination of intelligence relating to foreign 
industrial establishments, 

a. Intelligence concerning foreign industrial establishments 
is required for the assessment of economic war potential, develop~ 
ment of target systems for bombing, and conduct of economi.c war~ 
‘fare; for the preparation of surveys of regional aie, 
promotion of trade, tariff analysis, negotiation of comercial 
treaties; and for the study of numerous other problems concerned 
with the national security. 

be. The Joint Army-Navy Air intelligence Division (JANAID) 
has assembled, evaluated, analyzed, and transferred to business 
machine cards much intelligence relating to foreign industrial 
establishments for use in studies of the strategic vulnerability 
of foreign countries. 

Ge Much additional useful information on industrial 
establishments in foreign countries is believed to exist in the 
files of other Covernment agencies, private firms, libraries, 
and other sources in the United States, In each case, however, 
the data are filed and utilized in accordance with particular 
requirements. Consaquentix, jn no one place is it possible 
to find all the desired information on foreign industrial 
establishments collated, evaluated, and assembled in accessible 
form. Consequently, it is possible neither to make full ies 


of data that are available nor to indicate additional data 
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de the Director of Central Intelligence shall direct, 
coordinate and supervise a project to collect, evaluate, and 
assemble in useful form and maintain readily accessible to 
interested Government agencies all information on foreign 


industrial establishments vhich is or may become availablee 
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1. To implement the overall policies and objectives established 
by the National Intelligence Authority in NIA Directive No.» 
it is agreed that: 
a. A Project Coordinator and necessary assistants to 
direct, coordinate and supervise the work shall be designated by 
the Director of Central Intelligence; 
b. A Liaison Officer shall be designated by each participating 


agency to: 


(1) Advise with the Project Coordinator; 

(2) assure ready availability of information in the 
files of his agency; and 

(3) be responsible for his agency's research personnel 
assigned to the project; 

c. Industrial experts to direct research cae and to 
assume responsibility for the evaluation and assembly of material 
shall be borrowed from the Covernment agencies or hired by CIG 
from private industry as iasitel - 

ce Research groups, composed of analysts made available by 
the participating agencies, shall search agency files as necessary 
and aid the industrial experts in the evaluation, assembly and 
preparation of material for permanent record. The number of 
analysts loaned by each agency shall be proportionate to the 
availability of its personnel and its need for the resulting 
intelligence. While actually engaged with project work analysts 
shall be under the direction of the Project Coordinator; 

e. The resulting intelligence shall be turned over to the 
Project Coordinator who shall borage for it a be recorded in 
a central file, reproduced, and distributed to the sete te 
agencies; 


£. All requests of a participating agency for information 
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or intelligence relating to foreign industrial establishments 


shall be coordinated with CI G. 


2e It is contemplated that a central unit will be established 
in. CIG to record intelligence of the type produced by this project. 
Pending its activation JANAID is requested to utilize its facilities 
for this purpose. 

30 The Director of Central Intelligence will issue such instructions 
as are necessary to assure security of information handled in connection 


with this project, 


l. Agencies yarticipating in this. project include » in addition 
to members of the IAB, the Office of International Trade (Commerce 
Department), U. S. Bureau of Iines (Interior Department), and the 

eco Tariff Commission. 


Be Necessary implementing directives and operating instructions 


shall be issued by the Project Coor dinator, 
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